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This chapter considers research and theory concerning job satisfaction, perhaps the most
I widely studied concept in organizational psychology. The chapter begins with consideration
of the concept of job satisfaction, and then reviews theories of job satisfaction that have ‘
attracted the most attention. These theories include situational theories, which argue that job i
satisfaction results from aspects of the job or work environment (Herzberg’s two-factor
theory, social information processing theory, job characteristics model), dispositional
approaches, which assume that job satisfaction results from the personality of the indivi-
dual, and interactive theories, which consiger job satisfaction to be a function of situational
influences and individual differences (Comnell integrative model, Locke’s value-percept
theory). After reviewing these theories, we conclude that the job characteristics model,
dispositional approaches, and Locke’s value-percept theory have garnered the most support.
Next, several important areas are reviewed, including measures of job satisfaction, the rela-
tionship of job satisfaction to several critical outcomes, and how job satisfaction is treated
in organizations. A major section of the study is devoted to comparing the previous research
literature, largely conducted in the USA, to that in international contexts. In reviewing
this literature, although the level of support and frequency of investigation has varied, most
findings appear to generalize across international contexts. Finally, an agenda for future i
research investigating international aspects of job satisfaction is presented.

INTRODUCTION morale. Hoppock’s (1935) landmark book roughly

coincided with the Hawthorne studies that were the :
‘ origin of the human relations movement. Hoppock’s
There are few, if any, concepts more central to opening to his book aptly describes the emphasis
industrial/organizational psychology than job satis- that scholars of the time placed on job satisfaction,
faction. In this century, the advent of the human ‘Whether or not one finds his employment suffi-
relations movement is credited with emphasizing ciently satisfactory to continue in it ... is a matter of
the importance of workplace attitudes. Indeed, the the first importance to employer and employee’ (p. 5).
pioneers of the movement — Likert (1967), Maslow From this auspicious beginning, the job satisfac-
(1965), McGregor (1966), and Roethlisberger  tion literature has had its ebbs and flows. In his
and Dickson (1939) — are credited with raising the  influential review, Locke (1976) estimated that over
field’s consciousness with respect to workplace 3300 studies on job satisfaction had been conducted
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up to 1973. Using the PsycINFO database, we were
able to find references to another 7856 studies on
job satisfaction published since 1973, making job
satisfaction perhaps the most widely studied topic
in all of industrial/organizational psychology. Yet,
currently, research on job satisfaction appears to be
on the decline. As Figure 2.1 reveals, across all
journals in the PsycINFO database, the rate of
publications on job satisfaction has declined since
the nirvana of the 1980s. As Figure 2.2 shows, in
the top industrial/organizational psychology jour-
nals, the rate of publications has declined precipi-
tously since the 1970s. Whether this is a long-term
trend of short-term fluctuation is a question this
chapter cannot answer.! We review research on job
satisfaction, despite this apparent decline in
research interest, for four reasons: (1) job satisfac-
tion may be the most widely researched topic in the
history of industrial/organizational psychology;
(2) even if research is declining in a relative sense,
job satisfaction still is among the most frequently
investigated constructs in industrial/organizational
psychology; (3) job satisfaction occupies a central
role in many theories and models of individual
attitudes and behaviors; and (4) job satisfaction
research has practical application for the enhance-
ment of individual lives and organizational
effectiveness.

The purpose of this chapter is to provide a review
of job satisfaction research as it has been conducted
in the USA and internationally. Specifically, we
will describe what we know about the nature,
causes, measurement, and consequences of job sat-
isfaction based on previous, largely American-
based, research. Then, we summarize cross-cultural
and international job satisfaction research, paying
particular attention to research conducted in the last
20 years. Finally, partly based on discrepancies
between US and international research, we lay out
an agenda for future research that would provide
greater understanding of the international aspects of
job satisfaction.

WHAT IS JOB SATISFACTION?

Locke (1976) defined job satisfaction as ‘... a
pleasurable or positive emotional state resulting
from the appraisal of one’s job or job experiences’
(p. 1304). It is important to note the use of both
cognition (appraisal) and affect (emotional state) in
Locke’s definition. Thus, Locke assumes that job
satisfaction results from the interplay of cognition
and affect, or thoughts and feelings. Recently, some
organizational scholars have questioned this view,
arguing that typical measures of job satisfaction
are more cognitive than affective in orientation
(e.g., Organ & Near, 1985). Brief (1998) comments,

‘... organizational scientists often have been tapping
the cognitive dimension while slighting or even
excluding the affective one’ (p. 87). In support of
this argument, Brief and Roberson (1989) found that
a purported measure of work cognitions correlated
more strongly with job satisfaction than did positive
and negative affectivity (PA and NA). The limita-
tion with this study exposes the problem with the
argument — it seems likely that job beliefs (cogni-
tions) are as influenced by affect as is job satisfac-
tion itself. Indeed, Brief and Roberson’s results
show that PA correlated more strongly with their
purported measure of cognitions than it did with job
satisfaction itself! In this study, as well as others,
both cognition and affect contribute to job satisfac-
tion. A recent study (Weiss, Nicholas & Daus, 1999)
revealed that when cognitions about the job and mood
were used to predict job satisfaction in the same equa-
tion, both were strongly related to job satisfaction,
and the relative effects were exactly the same.

Thus, in evaluating our jobs both cognition and
affect appear to be involved. When we think about
our jobs, we have feelings about what we think.
When we have feelings while at work, we think
about these feelings. Cognition and affect are thus
closely related, in our psychology and even in our
psychobiology. Evidence indicates that when indi-
viduals perform specific mental operations, a reci-
procal relationship exists between cerebral areas
specialized for processing emotions and those
specific for cognitive processes (Drevets & Raichle,
1998). There are cognitive theories of emotion
(Reisenzein & Schoenpflug, 1992), and emotional
theories of cognition (Smith-Lovin, 1991).

Let us be clear here. We do not mean to suggest
that researchers should not investigate the roles of
affect and cognition in judgments of job satisfac-
tion. We believe the Weiss et al. (1999) study, for
example, has revealed important insights into the
psychological processes underlying judgments of job
satisfaction. On the other hand, we do not believe it
is productive to classify or characterize measures of
job satisfaction as either cognitive or affective. Nor
do we believe there is a need to develop new, affec-
tively laden measures of job satisfaction, or to
replace measures of job satisfaction with ‘work
affect’ measures. Cognition and affect can help us
better understand the nature of job satisfaction, but
we do not believe bifurcation in the measures of job
satisfaction, after more than 70 years of research, will
prove fruitful.

Most scholars recognize that job satisfaction is a
global concept that also comprises various facets.
The most typical categorization of facets (Smith,
Kendall & Hulin, 1969) considers five: pay, pro-
motions, coworkers, supervision, and the work
itself. Locke (1976) adds a few other facets: recog-
nition, working conditions, and company and man-
agement. It is common for researchers to separate
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job satisfaction into intrinsic and extrinsic elements
where pay and promotions are considered extrinsic
factors and coworkers, supervision, and the work
itself are considered intrinsic factors. Such an
organizational structure is somewhat arbitrary; other
structures were offered by Locke (1976), such as

events or conditions versus agents (where agents are
supervisors, coworkers, and company or manage-
ment), or work versus rewards versus context.
Another definitional issue is whether job satis-
faction and dissatisfaction are polar opposites (exist
on opposite ends of a bipolar continuum) or are
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